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Introduction 

 
Within the borough there is a shortage of affordable housing with many 
households unable to purchase or rent a home of their own. If households are 
not able to access the housing market, this represents a threat to the balance 
of our communities and to the promotion of sustainable development. It is 
therefore important that new housing developments, where possible, provide 
affordable homes to help address this need. 
 
The Council recognise that the built environment can positively impact people 
and communities and our aim is to demonstrate this through our own 
thoughtfully planned developments. Housing is a vital part of the Council’s 
long-term vision for the borough. The Council’s Corporate Plan identifies 
‘Affordable Housing’ as a key priority and commits to ‘providing good quality 
affordable homes, particularly to those most in need’.  
 
April 2012 spelt the end of the national Housing Revenue Account subsidy 
system and the introduction of a new council housing finance system - The 
Housing Revenue Account “self-financing” system introduced under the 
Localism Act 2011. 
 
The introduction of the new system of self-financing for council housing places 
great emphasis on the need for long-term planning for the management, 
maintenance and investment in the housing service and housing stock. 
 
The Council are re-opening their Housing Revenue Account (HRA) so that 
through our involvement in housebuilding, the places we help create should 
reflect our role as a local council, driven and led by local elected Councillors.   
The Council is driven by its aim to ensure a sustainable supply of new 
housing is delivered in the Borough in the foreseeable years. By developing 
its own assets, the Council’s intervention will diversify the offer available to 
those in housing need. 
 
The HRA business plan has been developed to include the latest vision, 
priorities and the financial position of Eastleigh Borough Council’s new 
Affordable Housing Service. It is aligned to the Corporate Priorities and 
includes details as to how the housing service can contribute to the net 
carbon zero targets.  
 
To under pin the HRA there are a number of strategies and each of these 
strategies are supported by policies and processes to ensure they are 
achieved.  
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Background 

The objectives of the Regulator of Social Housing are set out in the Housing 
and Regeneration Act 2008. In summary, they interpret their role as regulating 
registered providers of social housing in England to: 

• protect social housing assets 

• ensure providers are financially viable and properly governed 

• maintain confidence of lenders to invest into the sector 

• encourage and support supply of social housing 

• ensure tenants are protected and have opportunities to be involved 
in the management of their housing 

• ensure value for money in service delivery 

They perform their functions in a way that minimises interference and is 
proportionate, consistent, transparent and accountable. They also operate 
within the provisions of the government’s Regulators’ Code. 

The terms social housing and registered provider are defined in the 2008 Act. 
Social housing includes low-cost rental (such as affordable rent properties) 
and low-cost home ownership. Registered providers include local authority 
landlords and private registered providers (such as not-for-profit housing 
associations and for-profit organisations). 

Regulatory framework 

The regulatory framework for social housing in England from the 1st April 
2015 is made up of: 

• regulatory framework requirements – what registered providers 
need to comply with 

• code of practice – a code of practice can amplify any economic 
standard to assist registered providers in understanding how 
compliance might be achieved 

• regulatory guidance – this provides further explanatory information 
on the regulatory requirements and includes how the regulator will 
carry out its role of regulating the requirements 

 

Regulatory standards 

The regulatory standards for social housing in England are at the core of the 
regulatory framework requirements. Each standard sets out required 
outcomes and specific expectations of registered providers. Where relevant, 
they reflect the Secretary of State’s directions on specific regulatory 
standards. 

https://www.gov.uk/government/publications/regulators-code
http://www.legislation.gov.uk/ukpga/2008/17/section/68
https://www.gov.uk/government/collections/regulatory-framework-requirements
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The 3 standards which are classified as ‘economic’ are: 

• the Governance and Financial Viability Standard 

• the Value for Money Standard 

• the Rent Standard 

However, local authorities are only accountable to the Rent Standard.  

The remaining 4 standards are classified as ‘consumer’. These are 

• the Tenant Involvement and Empowerment Standard 

• the Home Standard 

• the Tenancy Standard 

• the Neighbourhood and Community Standard 

For consumer standards the regulator is reactive in response to referrals or 
other information received. Their role is limited to intervening where failure to 
meet the standards has caused or could have caused serious harm to 
tenants. 

The policies needed are mostly dictated by compliance for the regulatory code 
and standards (above) and legislation. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1061240/Regulatin
g_the_Standards.pdf 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1061240/Regulatin
g_the_Standards.pdf 

Future policies and the review of existing policies will be in consultation with 
tenants. 

Appendix 1 (link below) shows how each policy is compliant.  

file:///C:/Users/Sueedger/OneDrive%20-%20eastleigh.gov.uk/Housing/Policies/Policy%20Compliance.pdf 

Legislation 

• Localism Act 2011,  

• Housing Acts 1980, 1985, 1988, 1996 & 2004  

• General Data Protection Act 2018,  

• Equality Act 2010,  

• Housing Ombudsman Scheme 

• Regulatory Standards 
 
 
 
 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1061240/Regulating_the_Standards.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1061240/Regulating_the_Standards.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1061240/Regulating_the_Standards.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1061240/Regulating_the_Standards.pdf
file:///C:/Users/Sueedger/OneDrive%20-%20eastleigh.gov.uk/Housing/Policies/Policy%20Compliance.pdf
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Strategies and Policies  

 

  

 
 

Essential Policies  

 
P&P Meeting  Policies 

-Sep-22 

1. Allocations  

2. Lettings  

3. Local lettings  

4. Complaints  

5. Compensation and Redress 

13-Oct-22 

1. Housing Management Policy 

2. Tenancy Policy  

3. Income Management Policy 

4. Rent Setting Policy  

24-Nov-22 

1. Customer Service Policy  

2. Data protection and Privacy policy for council tenants 

3. Vulnerable adults’ policy 

4.   Safeguarding children policy 

12-Jan-23 

1. Temporary Housing Allocation and Lettings Policy  

2. Domestic Abuse 

3. Housing Fraud Prevention 

09-Feb-23 

1. Anti-social Behaviour  

2. Unacceptable Behaviour Policy 

3. Estates Services Policy 

9-Mar-23 

1. Neighbourhood Management Policy 

2. CCTV 

3. Codes of Conduct  

 4. Repairs and Maintenance Policy 

 

This is not an exhaustive list and policies may well arise that are useful once 
the service becomes established. 
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Policy link to strategy 

 

Strategy   Related Policy 

Affordable Housing Management Strategy  Allocations Policy  

useful documents  

 Letting’s Policy  

 Local lettings pol 

Ombudsman complaint handling code 
Complaints Policy  

https://www.housing-ombudsman.org.uk/landlords-info/complaint-handling-
code/ 

  

https://www.housing-ombudsman.org.uk/landlords-info/telling-residents-
about-our-service/ 

Compensation and Redress 
Policy 

 

Housing Management 
Policy 

 Income Management Policy 

 Rent Setting Policy 

 Vulnerable adults’ policy 

 

Safeguarding children 
policy 

 
Domestic Abuse 

 Housing Fraud Prevention 

 Anti-social Behaviour 

 

Unacceptable Behaviour 
Policy 

Tenant Involvement Strategy  Customer Service Policy 

 

Data protection and Privacy 
policy for council tenants 

Tenancy Strategy  Tenancy Policy 

Affordable Housing Asset Management 
Strategy  Recharges  

 Estates Services Policy 

 

Neighbourhood 
Management Policy 

 CCTV 

 Adaptations Policy  

 Health and Safety Policy 

 Decant Policy 

 Fire Policy 

 

Repairs and Maintenance 
Policy 

 Sales Policy  

 Right to Buy Policy 

 Voids Policy 
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Additional Necessary Policies  

1. Adaptations Policy  
2. Health and Safety Policy 
3. Decant Policy 
4. Fire Policy 
5. Sales Policy 
6. Taking on a Lodger Policy 
7. Assignment and Succession 
8. Transparency Policy  

 
 

Policy Governance Trail 

• The draft policies are sent to the Housing Policy Project board a week 
before it meets.    

 

• Then comments are collated at the meeting with amendments being 
made ready to send to the Task and Finish Group. 
 

• The policies will be checked for accessibility.  
 

• The Task and Finish Group sit under the Committee that will review the 
policies as they are developed.  They may decide to refer certain 
policies to P&P for further discussion or may send straight to Cabinet. 
 

 
 
 
 

 


